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ASS8IS1 CATHOLIC TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees present their annual report together with the financial statements and auditors’ reports of the
charitable company for the petiod 1 September 2017 to 31 August 2018 The annuai reparl serves the purposes
of both a Trustees' report, and a Direclors’ report under company iaw.

On the 1st May 2018, St Thoimas More converled to a Sponsor Mull Academy Trust (MAT} and changed its
name to Assist Cathalic Trust. Our Lady of Lourdes Catholic Primary School and Sacred Heart Catholic Primary

Schootl joined the MAT on the 1st May 2018.

Asslsl Catholic Trust operates lwo primary academies and one secondary academy In South East Essex. lts
acadeimies have a combined pupil capacily of 1,774 and had a roli of 1,759 In the school census January 2018.

Structure, governanse and management

CONSTITUTION

The Academy Trust ("The Academy™) is a charltable company limited by guarantee and an exempt charity.

The charitable .company's Memorandum of Assoclatlon is the primary governlng decument of the academy
trust,

The Trustees of Assisi Catholic Trust are also the directors of the charltable company for the purpose of -
company law. The charltable company is known as Asslsl Catholic Trust.

Details of the Trustees who served during the are Included in the Reference and administrafive details on page
1. '

MEMBERS' LIABILITY

Each member of the charitable company underlakes fo contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after lhey cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilitles contracted before they ceased fo be

a member,

TRUSTEES' INDEMNITIES

The Academy Trust has opled info the depariment for Education’s risk profection arrangement (RPA) an
alternative to the Insurance where UK government funds_cover losses that arlse, The schema protects the
Trustees and officers from clalms arising from negligent acts, etrors or omissions occurring whist on Academy
Business and provides cover up to £10,000,000, i is not possible fo quantify the Trustees and Officers

indemnily element from the overall cost of the RPA scheme,
METHOD OF RECRUITMENT AND APPOINTIMENT OR ELECTION OF TRUSTEES

The Diocesan Bishop appoints the members of the Trust. The members appoint the Trustees, taking info
account the skills and expertise necessary for effective oparation of the Board. The management of the Trust is
the responsibillty of the Trustees who are elected and co-opted under the terms of the Trust Atlicles of

Assoclation.
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ASSIS1 CATHOLIC TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued) .
FOR THE YEAR ENDED 31 AUGUST 2018

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

As there are only normally a handful (one or two) new Truslees in a year and as the backgrounds of individual
Trustees differs hugely, induction Is via exterial formal training sessions plus informal induction tallored to the
needs of the individual. Where necessary, training will be providad on educational legal and financial matters.
All new trustees are encouraged to visit the various schools, to meet with the Headteacher, staff and puplls, and
are provided with key documents such as the Articles of Association, the Scheme of Delegation, policies,
procedures, minutes, budgets, accounts, plans and any other documents hecessaty to underiake their role as

Trustess.

ORGANISATIONAL STRUCTURE

The governance of the Academy s defined in the Memorandum and Arlicles of Association together with the
funding agreement with the Department of Education.

The Trust has arranged its business in such a way that responsibliities and lines of accountability are clearly
identifled In the scheme of delegation. The Trustees are responsible for determining overall strategy, adopting
an annual plan and budget, monitoring the Trust's financlal and operational petformance, reviewing the .
educational progress of all academies and making major declsions about the direction of the Trust, capital

expenditure and senior staff appointments.

Local Govetning Committees (LGCs) at each Academy are committess of the Trust Board. They have
delegated responsibility for key aspects of each school, Including ensuring clarily of vison and ethos, holding the
Headteacher to account and ensuring that funding s well spent. The Board of Trustees retalns formal
accountabliity for the operation of each school, and for the sirategic management and operation of the Trust as
a whole. Risk management and governance Is sciutinised by the Trust's Audit committee. The Trust Board, its

committees and LGCs meet at least once every term.

The day-to-day management of the Trust Is the responsibility of the Chlef Executive Officer, who Is also the
Trust's Accounting Officer. Responsibility for the day-to-day sunning of each school Is delegated by each LGC

to its Headteacher.
PAY POLICY FOR KEY MANAGENMENT PERSONNEL

Pay and remuneralion of key management personnel Is decided by a variaty of contributory factors, such as the
Academy group size, ISR, the pay scales for each role and the leve! of experience of each staff member. In
addiiion, pay levels may be affected by nationally agreed pay awards, the abllity to recruit and retain in post, all
of which are in accordance with the Trust's appointment and pay policles. .

The Resources committee of Trustees approves alf amendments to key management’s pay and remuneration.
CONNEGTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

Owing to the nature of the Academy's operations and the composition of the Board of Ttustees being drawn
from local public and private sector organisations, transactions may take place with organisations in which a
Trustee has an interest, All transactions involving such organisations are conducted at arnt's length and In
_ accordance with the Academy's financial regulations and normal procurement procedures. Any transactions

. where the Trustee has a pecuniary interest is only undertaken in accordance with the 'at cost principle stated in

the Academies Financial Handbook.
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ASSiSI CATHOLIC TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Objectives and Activities

OBJECTS AND AlMS

The object of the Trust is to establish, malntain and develop Catholic schools (and other schools, subject to the -
approval of the Bishop) within the Diocese. -

OBJECTIVES, STRATEGIES AND ACTIVITIES

The mission statement of Asslél Cétholic Trust is:

"Our mission is to inspire the children in our care and that our schools place Chiist and the feaching of the
Catholic Church at the centre of all we do. We beliave that every child has a right to educational excellence and
we will strive together in partnership fo ensure this happens.

Our Motto is:

‘Start doing what Is hecessary, then do what's possible and 'guddenly your are doing the impossible’

The principal objective and activity of the Trust In the period under review was o continue to improve the
aducational outcomas for all of its pupils. : ' .

This has not yet been a full year for Assisi Catholic Trust and incorporates one high school and 2 primary
schools, Educdfional standards have shown continued improvement especially in Our Lady of Lourdes which Is
an academy sponsored by the Trust. Structures and reporting imechanlsms have baen established between the
Executive Headteacher and CAO, which makes It possible fo reporl on current assessment of student

achlevement and progress. |

The Catholic life of the-schools has also been enhanced with shared activities and worship.

PUBLIC BENEFIT .

The key public beneflt delivered by Asslst Catholic Trust is the maintenance and delivery of high- quality
aducation to the children of South East Essex and the surrounding areas and parishes.

The Ttustees confirm that they have complied with their duly to have due regatd fo the guldance on public
benefit published by the Charlty Commisslon in exercising thelr powers or duties '

. Strategic report
ACHIEVEMENTS AND PERFORMANCE

In our first four months, the Trustees of the Assisi Catholic Trust have appointed a Chief Accounting Officer who
will lead on the day to day management of the Trust and bulld on the continued educational sliccesses

demonstrated across the schools.

The success of the securing the role of Executive Headteacher acrose both Primaty schools from. the
successful and experienced Headteacher of Sacred Heart Primary School has been evidenced by- much
improved leadership capacity actoss both schools and systems developed to underpin and sustain further
improvement in teaching and learning across both schools. Good practice |s being shared between schools and
the appointment of Assistant Headteachers wiil strengthon this collaborative working and will imbed good

practice across the Trust. .

Pann A




ASSIS] GATHOLIC TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Specific achievements were as follows:

K82 results Achleving the expected Achleving the higher Disadvantaged |Disadvantaged
(% of puplis) standard in reading writing standard In reading, wrlting pupils achieving | puplls achieving
and maths combined ’ and maths comblned the expected the higher
standard In standard in
reading, writing |reading, writing
and maths and maths
combined . combined
2018 2017 2018 2017 2018 2018
Sacred Heart 73.33 56.57 6.67 20.00 67 17
Our Lady of 67.74 91.53 14.62 16.95 50 0
Lourdes -
Natlonal 61.14 61.14 9.84 8.69 70 (for non 12 (for non
disadvantaged) | disatvantaged)
KS4 Attalnment 8 Attalnment % Eng % Maths | KS4 Progress 8 Progress % Eng & Maths
(Grade 4+)- (Grade 4t)
2018 2017 2018 2017 2018 2017 2018 2017
St Thomas (5,2 5.0 80 75 0.43 0.00 +13 +6
More High ’
School
Natlonal 4.6 4.6 63 63 0.00 0.00 0.00 0.00

Both attalnment and progress figures at KS4 according FFT aspire suggest St Thomas More High School KS4
results are ‘significantly above the national average, across all measures placing us in the top 20th percentile of

schools nationally. :

St Thomas More continues to achieve excellent results at both GCSE and A level which is particularly
noteworthy at this time of educational change.

to the board an audit of skills of each member, took place In Spring 2018, This will be
ow Trustee Is appolinted as It will enables us to review the mix of skills of
he training which needs to take place during the following year. The newly
line review which will help to benchmark impact and outcomes

In appointing Trustees
reviewed annually and each time a n
each of the commiltees and assess
appointed board have also. carried out a base
_ during our first year as a multi academy trust.

In order to be kept fully up to date, all Trustees are included in the circulation of the newsletters for each school,
which provides Trustees a clearer context of School life as a background to their meetings and potential visits.
Trustees have also offered support to local governing committees in recruitment of governors and at local

governing committee meetings as the Trust moves into its first full year,

KEY PERFO_RMANCE INDICATORS

The Trustees receive regular information at each meeting to enable them to monitor the performance of the
academies compared to alms, strategles and financial budgets. :

As funding Is based on pupil numbers this Is a key performance Indicator. Pupil numbers for 2018 as at January
census were 1769 against a forecast of 1774,

Another key financial performance indicator Is staffing costs across the academies as a percentage of total
income. For 2017/2018 this was 69.6% against expected of 78.7%. . The Board of Trustees Is confident that
staffing levels can be closely monitored in each academy to agreed Full Time Equivalent and staffing structures

are all approved by the local governing committees.
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

GOING CONGERN

After making appropriate engulries, the board of Trustees has a reasonable expectatlon that the Academy Trust
has adequate rescurces fo continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basls in preparing the financial statements. Furlher details regarding the
adoption of the going concern basls can be found in the Accounting Pollcles.

Financlal review

The principal source of funding for the Trust Is the GAG and other grants that It receives from the Education
Skills Funding agency (ESFA). For the year ended 31 August 2018 the Trust had income of £8,930,414, A high
percentage of this Income is spent on wages and salaties and support costs to deliver the Academy's primary
objective of the provision of education. During the year the Trust had expenditure of £7,878,152 on expendilure
and transferred £1,148,528 to support capital hew bulld and improvement projects on the School site. The
Academy brought forward from 16/17, £847,569 (deficit) restricted funds and £1,119,6877 surplus unrestricted
funding. The carry forward for 17/18 is £634,640 restricted funding and £1,237,830 surplus unrestricted funding.

Due to the accounting rules for the Local Government Pension Scheme under FRS102, the Academy is
recognising a significant pension fund deficit of £2,983,000. This does not mean that an Immediate liability for
this amount crystallises and such a deficit generally results In a cash flow effect In the form of Increased

employer contributions over a number of years.

RESERVES POLICY

The Trustees are aware of the requirement to balance current and fufure needs and always aim to set a
balanced budget with annual income balancing annual expenditure. The Trustees monitor estimated year end
carry forward figures via the monthly reports from the Business Managers., The budget plan identifies how any
carry forward will be allocated in the plan for the following academic year, Including the identification of any

funds earmarked for a specific project or purpose. _ :

The Academy's current level of free reserves (total funds less the amount held in fixed assets and restricted
funds) Is £1,237,830. This has been built up from a mixture of locally ralsed income and balances transferred

from tha predecessor schools,

. The Trust's balance of restricted general funds (excluding pension reserve) plus the balance on unrestricted
funds at 31 August 2018 was £4,855,370 (2017 - £2,436,108). '

The dash balance of the Academy has been very healthy all year, ending the year with a balance of £1,876,742.

The Trustees monltor cash fiow as part of the commiltee Business Manager reports and attempt to hold a
minimum the equivalent of approx. ona month's expenditure fo cover short term cash flow variances

At 31 August 2018 the total funds comprised:

Unrestricted: £1,237,830

Restricted: Fixed asset funds  £1,492,540
Penslon Reserve  (£2,983,000)

' Othar £2,1256,000

Total Funds ) £1,872,370
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ASSIS| GATHOLIC TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

INVESTMENT POLICY

An Investment Policy was approved by the Board of Trustees

The aim of the policy is to ensure funds that the Academy does not immedlately need to cover anticlpated
expenditure are invested to maximise the Academy's income but with minimal risk. The aim is to research
where funds may be’ deposited applying prudency In ensuring there Is minimum risk. The Academy does not
consider the investment of surplus funds as a primary activily, rather as good stewardship and as and when

clrcumstances allow.”
PRINCIPAL RISKS AND UNCERTAINTIES

The Trustess maintain a tisk register identifying the major risks to which the Trust Is exposed, and identifying
actions and procedures to mitigate those risks. A formal review of the risk register process {5 undertaken on an
annual basls and the Internal contro! systems and the exposure to sald risks are monitored on behalf of the
Trustees at sach Audit Committee meeting. The principal risks facing the Trust are outiined below; those facing
an academy at an operational level are addressed by its systems and by intemal financlal and other controls.

The Trustees'report that the Trust's financial and internal controls conform to guidefines issued by the ESFA,
and that Improvements to the wider framework of systems dealing with business risk and risk management

strategy continue to be made and formally documented.

it is recognised that systems can only provide reasonable but not absolute assurance that major risks have
been adequately managed. -

As a mulll academy frust, the level of financial risic is low. Cash flows can be reliably forecast, monltored and
reported. Staff costs make up the majority of expenditure and are relatively stable with contingencles in place fo

cover such ltems as sickness and malternity.

The Trustees assess the other principal risks and uncertainties facing the Trust as follows:

, the Trust has considerable rellance on continued Government funding through the ESFA and there js no
assurance that Government policy or practice will remaln the same or that public funding will continue at

_the same levels or on the same terms;
. Financial pressures on school budgets continue espedially with the liling of the salary cap for public
~ sector staff. The Intreduction of the apprenticeship levy has added additional cost pressures and some
academies in the Trust have undertaken slaffing adjustments during the year to ensure the Trust's
finances continue on a sound fooling.

¢ fallures In governance andfor management - the risk in this area arises from potential fallure to effectively
manage the academy and therefore the Trust's finances, Internal controls, compliance with regulations
and legislation, statutory returns, eto. The Trustees continue to review and ensure that appropriate
measures are in place to mitigate these risks;

. reputational - the continuing success of the Trust is dependent on continuing to attract applicants in
sufficlent numbers by maintalning the highest educational standard of each academy. To mitigate this
Hsk Trustess ensure that student progress and outcomes are closely monitored and reviewed,

, safeguarding and child protection - the Trustees continue to ensure that the highest standards are
maintained in the areas of selection and monitoring of staff, the operation of child protection policies and
procedures, health & safely and discipline; T

. staffing - the success of the Trust Is reliant on the quality of its staff and the Trustees monltor and review
policies and procedures and recruitment to ensure continued development and training of staff as well as

ensuring there Is clear succession planning; , ,
»  admissions - pupll numbers in an increasing competitive education landscape particularly in the smalfer

schools of the MAT;
T fraud and mismanagement of funds - The Trust has appointed Mrs Carol Gradwell to carry out
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee}

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

indepenclent and external checks on financlal systems and records as required by the Academy Financial
Handbook. All finance staff receive training to keep up to date with financial practice requirements and

. .develop thelr skills In this area;
. financial Instruments — the MAT only deals with bank balances, cash and trade craditars, with limited

trade (and other) debtors. The risk In this area Is considered fo be low; and

. defined benefit pension liabllity ~ as the Government has agreed to meet the defined benefit penslon
fiabllity of any school ceasing to exist. The main risk to the Trust is an annual cash flow funding of part of
the deficit. Trustess take these payments into account when setting the annual budget plan.

The Trust continues to strengthen its risk management process throughout the year by improving the process
and ensuring staff awareness.

Plans for future periods
| FUTURE DEVELOPMENTS

,The strategic aims of the Asslsi Cathollc Trust are:
To further develap the distinctive Catholic nature of the schools and the Trust
To build a culture of success and achleverment across all schools in the Trust.
To develop every child and young person so that they achleve and are successful, confident, independent

and resilient learners for life.
To develop and embed sustainable, high quality and robust Catholic leadership.across the Trust,

To develop Inspirational teaching that fosters aspirational learning.
To strengthen engagement between our-schools and our communities expandmg our Trust o include all

Deangry schools. .
To priorihse excellence In facilities, staffing and resourcing.

The local area is expected to have a lack of school places in the next few years and the Trust will continue to
work within the local area plans, In conjunction with the local authority, to help cope with this by completing the
planned programme of expansion in two of the schools i in the Trust.

Following reviews of the current and past financial results it has been decide to continue to adopt a chalienging
approach to staffing levels and ¢osts in order to meet the decline in funding.

FUNDS HELD AS CUSTODIAN
No funds are held as custodian Trustes,

EMPLOYEES

The Trustees recognise thetr respons#bilmes under squallly legislation, speciﬂcally the Equality -Act 2010, All
those taking parl in the recruitment and selaclion process have responsibiiity for applying the Trust's policy on
equal opportunities to avold unlawful discrimination, The Trustees recognise that all public sector organisations
are under a single equality duty. to demonstrate that they are achieving equa!ity In their workforce across all

protected characterlstics.

The head teachers of all the academies meet oﬁ a regular basls to ensure an exchange of views, Jolnt training
happens with a plan to further increase capacily for this with joint inset days throughout the year as well as link

meetings of departments across the Trust
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ASSISI CATHOLIC TRUST
(A Gompany Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

DISCLOSURE OF INFORMATION TO AUDITOR

Insofar as the Truslees are aware: ‘
there is no relevant audlt informatlon of which the chailtable company's audltors are unaware, and

that Trustees have taken all the steps that ought to have been taken as a Trustee In order to be aware of
any relevant audit Information and to establish that the charitable company's auditor ls awate of that

information.

[

]

arating a strategic report, was approved by order of the board of Trustees, as the

The Trustees' Report, Incor;
/:2. 18 and slghad oh its behalf by:

campany directors, on [|

M Frank McEvoy
Chalr of Governors
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

SCOPE/OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that Assisi Catholic Trust has an
effective and approptiate system of control, financlal and otherwise. However such a system is desighed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against matetial misstatement or loss.

The board of Trustees has delegated the day-to-day responsibllity to the Headteacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and In accordance with the requirements and responsibilities assigned to it in the funding agreement between
Asslsl Catholic Trust and the Secretary of State for Education. They are also responsible for reporting to the
bhoard of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities.

The Governors of St Thomas More High School met twice prior to conversion The Board of Trustees has
formally met four times during the year post conversion.

Attendance during the year at meetings of the Board of Trustees was as follows:
Trustee ; Meetings attended -Out of a possihle

Mr Frank McEvoy, Chair of Trustees
Mrs Melanie Clayton, Trustee

Mr John Foster, Trustee

Mr David Micklewright, Trustee

Mr Joe Parsad, Trustee

Mr Matthew Stewatrt, Trustee

Mr John Upsher, Trustee

AR Do N
IS N N N NN

The Finance and General Purposes Committee is a sub-committee comprised of members of the main board of
- Trustees

Attendance at meetings in‘the year was as follows:

Trustee Meetings altended Outof a possible

David Micklewrlght, Trustee

Joe Parsad, Trustee

John Foster, Trustee

Alan Juniper, Local Governing Body
Christina Mupati, L.ocal Governing Body
Gemma Ackred, Accounting Officer
Nikita Parr, Clerk

N 2 NN = s
NNMNMNMNNMNDN

On the 1st April 2018 St Thomas More High School converted to become Assisl Catholic Trust a Sponsor Multi
Academy Trust. The Governors at that date resigned and new Trustees/ Directors were appointed.

A review of the scheme of delegation took place prior to the 1st April 2018, which resulted in a new scheme of
delegation being agreed for the new MAT. . '

In advance of the converslon and the appointmént of the new Trustees a skills audit was undertaken in
conjunction with the diocese of Brenlwood.
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ASSISI CATHOLIC TRUST
(A Company Lisited by Guarantee)

GOVERNANCE STATEMENT (continued)

The Board of Trustees acting In accordance with the Financial Regulations intends to have a separate Audit
Committee and have appointed an independent Internal Auditor,

Governance Review
The Trust Board undertook a self-appraisal and skiils audlt in May 2018, which identified primary.education as a

key area to strenglhen. Successiul recrultment obtained an additional trustee with experlise in this fleld,
Challenge would be strengthened by assigning Trustees lo a specific committee and it has been identified that
further expertise in finance and audit ls necessary in the next round of recruiiment and is mindful to improve the
gender balance. Terms of reference have been drawn up for each of the committees.

The Resources commiltee is a cominittee of the main board of trustees. its maln purposes are:

the Inital review and authorisation of the annual budget for each Academy,

the regular monlitoring and scrutiny of the Academy management accounts,

reviewing any Trust Procurement Policy and the Scheme of Financial Delegation,

reviewing and checking defails of any contracts and purchases by the Academy,

authorising the award of contracts and purchases; ‘

llalsing as necessary with the Trust's Audit Committee {or the Trust Board If appropriate) lo ensure
accountabllity and propriely and to manage the level of financial risk within the Trust as well as review the

effectiveness of the financial pracedures and controls.

The Audit committee is also a committee of the main board of trustees. Its main purposes are to:

. review systems of internal control and arrangements for risk management, control and governance
processes, and secliting economy, efficlency and effectiveness {value for money) ;

¢ review the Stalement on intemal Control; )

. advise the Directors on the appolntment, reappointment, dismissal and remuneration of auditors and
monitor thelr effectiveness, -

. consider the reports of auditors and, when appropriate, advise the Directors of material controls issues; .

. monltor implementation of agreed audit recommendations. : :

The Standards committse Is also a committee of the main board of lrustees. Its main purposes are to:

« . review curriculum and pedagogy; |
raview the Catholic life of the schools in the Trust;

conslder the reporis of Chief Accounting Officar on academic outcomes and achievements of academies,
monitor Implementation of agreed trust wide peer review process to implement school improvement. -

long term strategy for MAT development would be considered ih parallel with education pians and vision from
the Diocese, The trust members intend to continue thelr rolling programme of self-review during the year with a

formal review In the summer term of 2018,

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headteacher has responsibiilty for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider socletal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of lts resources has provided good value for
money durlng each academic year, and reports to the board of Trustees where value for money can be
Improved, including the use of benchmarking data where appropriate. The Accounting Officer for the Academy
Trust has delivered improved vaiue for money during fhe year by -

. .Rigorausly challenging performance of the acadermies in the MAT to demonstrate continued educational

improvement,
, Working towards an in house solution ta ICT Infrastructure and maintenance across the Trust to be in

place from January 2020. This wili provide cost savings across the Trust using current staff expertise and
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

future staff training and development. . o
. Undertaking staffing reviews and adjustments to ensure the ongoing financial stability of the Trust

schools,

Arrangements are also in place to ensure consistency of good practice and good educational outcomes across
the academies of the Trust with the appointment of NAHT APSIRE peer review process. This will oversee self
evaluation and development of school and Trust wide development plans to ensure the Trust Is getting value for

money from the provislon, :

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of Internal control is deslgned to manage risk to a reasohable level rather than to efiminate all risk of
fallure to achleve policies, alms and objectives; it can therefore only provide reasonable and not absolute
asstrance of effectiveness. The system of intemal control Is based on an ongoing process designed td identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
_ likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,

offectively and sconomically. The system' of internal control has been in place in Asslsi Cathofic Trust for the
year 1 Seplember 2017 to 31 August 2018 and up {0 the date of approval of the annual report and financlal

statements,

CAPACITY TO HANDLE RISK

The board of Trustees has reviswed the key risks to which the Academy Trust is exposed. together with the
operating, financial and compliance controls that have been Implemented to mitigate those risks. The hoard of
Trustees Is of the view that there Is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's slgnificant risks, that has been in place for the year 1 September 2017 to 31 August 2018 and
up to the date of approval of the annual report and financlal statements. This process is regularly reviewed by

the board of Trustees.
" THE RISK AND CONTROL FRAMEWORK

The Acadeiny Trust's system of internal financlal control Is based on a framework of regular management
Informatton and administrative procedures including the segregation of dulies and a system of delegation and

accountabifity. in particular, it includes: . _

v 'comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Tiuslees; ' -

» regular reviews by the Trustees and the Finance Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

setting targets to measure financlal and other performance; '

clearly defined purchasing (asset purchase or capital Investment) guldelines.

delegation of authority and segregation of duties;

identification and management of risks.

> * a »

The board of Trustees has considered the need for a spacific internal audit function and has decided to appoint
Mrs Carol Gradwell, as internal auditor, ;

The internal auditor's role includes giving advice on financial matters and pérfcirming a range of checks on the
academy trust’s financlal systems. ‘On a termly basis, the Internal auditor reports to the trustees on the opetation
of systems of control and on the discharge of the Board of Trustees financlal responsibllittes

- In particular the chécks carried out In the current period include a risk based review of systems and processes
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ASSISI CATHOLIC TRUST
(A Company Limlted by Guarantee)

GOVERNANCE STATEMENT {continued)

covelring

. tosting of payrol systems
¢ testing of purchase systoms
’ testing of control account/ bank reconclliatlons

REVIEW OF EFFECTIVENESS

As Acoounting Offlcer, the Headleacher has responsibliity for reviewlng the effsctivenass of the system of
Internal control, During the year In questiort the review has been informed by:

° the worlc of the Internal audtlor,

° the work of the external auditor,

) the financlal management ahd governance self-assessment procass;

o the work of the execulive managers within the Academy -Trust who have responslblilly for the
development and maintenance of the Internal control framework,

The Accounting Officer has been advised of the Implications of the result of thelr review of the system of Internal
contro! by the Finance Committee and a plan to addrass weaknesses and ensure continuous Improvemen! of

the system s In place
Approved by order of the members of the board of Trustees on 1t { (v \id and signed on thelr behalf, by:

" Mrs Gemma Ackred

My Frank McEvoy
Accounting Officer

Chair of Trusfees .
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ASSISI CATHOLIC TRUST )
(A Company Limlted by Guarantee}

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Offlcer of Assisi Cathollc Trust | have considerad my responsibllity fo nofliy the academy trust
Board of Trustaes and the Education & Siills Funding Agency (ESFA) of materlal liregularlty, improptiety and
non-compliance with terms and conditlons of all funding recelved by the academy frust, under the funding
agreement in place between the academy biust and the Secrelary of State for Education. As part of my
considetation | have had due regard to the requirements of the Academles Financlal Handbook 2017.

| confirm that | and the academy trust Board of Trustees are able to Identify any material Irregular or improper
use of funds by the academy trust, or matetial non-compliance with the terms and conditions of funding under

the academy trust's funding agreement and the Academles Financlal Handbook 2017.

| confirm that no Instances of materlal liregularily, impropiiety or funding non-compllance have been discovered
to date. If any instances are Identified after the date of this stafement, these wlill be notifled to the Board of

Trustees and ESFA,

Mrs Gemma Ackred
Accounting Officer
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ASSISI CATHOLIC TRUST
{A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018 ‘

of St Thomas More High School and are also the dh'ectors'of the
epating the Trustees' Report and

issued by the Education & Skiils
Generally Accepted Accounting

The Trustees (who act as Governors
charltable company for the purposes of company law) are responsible for pi
the financlal statoments In accordance with the Annual Accounts Dlrectlon
Funding Agency, United Kingdom Accounting Standards (Unlted Kingdom

Practice) and applicable law and regulations.

< each financlal year. Under company law
re satlsfled that they give a true and falr
incoming resoutces and application of
paiing these financlal statements, tha

Gompany law requires the Trustess fo prepare finanolal statements for
the Trustess must hot approve the financlal statenients unless they a
vlew of the state of affalrs of the charltable company and of ils

lesolifces, Including its Income and expenditute, for that period. In pre

Trustees are raqulred to:
o seloot sultable accounting polictes and then apply them consistently;

observe the methods and princlples of the Charitles SORP 2016 and the Academles Accounts Direction

2017 to 2018;

make judgments and accounting estimates that are reasonable and prui:tent;

state whether applicable UK Accounting Standards have been followed, sublect fo any materlal

departures dlsclosed and explalned In the financlal statements;

prepare the financlal stalements on. the golng concern basls unless it Is inapproptiate to presume that
_ the charitable company will continue In business.

o

The Trustees are responsible for keeping adequate accounting records that are sufficlent to show and explaln
the chatltable company's transactions and disclose with reasonable accuracy at any flme tha financlal position
of the charitable company and enable them to ensure that the financlal statements comply with the Companies
Act 2008, They are also responsible for safaguarding the assets of the charltable company and hence for
taking reasonable steps for the prevention and detection of fraud and other lrregularittes.

t In its conduct and oparation the charitable company applies
s hoth of propriety and of good finanolal
m ESFAIDIE have been applisd for

The Trustees are responsible for ensuring tha
finandial and other controls, which conform with the raquirement
management. They are also tesponsible for ensuring grants racelved fro

the purposes Intended.

The Trusteses are responsible for the malntenance and Inteqilty of the corporate and financial information
included on the charitable company's webslte, Leglslation in the United Kingdom governing the prepatation and

dissemination of financlal statements may differ from legislation In other Jurisdictions.

Approved by order of the members of the board of Trustees on | / 12 / )& and signad on Its behalf by:

Mt Frank McEvoy
Chalr of Goverhors
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee}

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ASSISI
CATHOLIC TRUST

OPINION

We have audited the financlal statements of Assisi Gatholic Trust (the ‘Academy Trust) for the year ended 31
August 2018 which comptise the Statement of Financial Aclivitles tncarporating Income and Expenditure
Account, the Balance Sheet, the Statement of Cash Flows and the related notes, including a summary of
significant accounting policies, The financial reporting framework that has been applied in thelr preparation Is
applicable faw, United Kingdom Accounting’ Standards (Uniled Kingdom Generally. Accepted Accounting
Practice), including Finanolal Reporting Standard 102 'The Flnanclal Reporting Standard applicable In the UK
and Republic of lreland’, the Charitles:SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued

by the Education & Skills Funding Agency.
In our opinion the financial statements: . _
° give-a true and falr view of the state of the Academy Trust's affairs as at 31 August 2018 and of its -
incoming resources and application of resources, including its income and expenditure for the year then

snded; i A
e have heen properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and . ’ .
‘s have been prepared in accordance with the requirements of the Companies Act 2008, the Charities
SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education & Skills

Funding Agency.
BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing {UK) {ISAs (UK)) and applicable
taw. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financlal statements section of our report. We are independent of the Academy Trust In accordance with
the ethical requirements that are relevant to our audit of the financial statements in the Uniled Kingdom,
Including the  Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We balieve that the audit evidence we have obtained is

sufficlent and appropriate to provide a hasls for our opinion.

-'CONCLUSIONS RELATING TO GOING CONGCERN

We have nothing to report In respect of the following matters in relatién to which the 1SAs (UK) require us to. .
report to you where; |

the Trustees' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or ) -

the Trustees have not disclosed in the financlal statements any identified material uncertainties that may
cast significant doubt about the Academy Trust's abllity to continte to adopt the going concern basis of
accounting for a perlod of at least twelve months from™ the date when the financlal statements are

authoriged for issue.

*
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ASSISI CATHOLIC TRUST
(A Gompany Limited by Guarantee)

INDEPENDENT AUDITOR’S REPORT ON THE.FINANCIAL STATEMENTS TO THE MEMBERS OF ASSISI
CATHOLIG TRUST . .

OTHER INFORMATION

The Trustess are responsible for the ofher Information. The other Information comprises the information
included in the Annual Report, other than the financial statements and our Auditor's Report thereon, Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated In our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materlally inconsistent with the financlal statements or our
knowledge oblained in the audit or otherwise appears to be materlafly misstated. If we identify such materlal
inconsistencles or apparent material misstatements, we are required fo determine whether there is a material
misstatement in the financlal slatements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact, - .

We have nothing to report in this regard.

OPINION ON OTHER WMATTERS PRESGRIBED BY THE CONIPANIES ACT 20086

In our oplnion, based on the work undertaken in the course of the audit:

* the information given In the Trustees' Report including the Strategic Report for the financtal year for which
the financial statements are prepated is consistent with the financlal statements.

. the Trustees' Report and the Strategic Report has been prepared in accordance with applicable legal
requiraments. .

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Acaderny Trust and its environment obtained in the
course of the audit, we have not Identified malerial misstatements In the Trustees' Report including the Strategic

Report.

We have nothing to report in respect of the following matters in relation to which the Companles Act 2006

requires us to report to you If, In our opinion:

«  adequate accounting records have not been kept, or returns adequate for our audit have not been
recelved from branches not visited by us; or oo

. the financlal statements are not in agreement with the accounting records and returns; or

° certaln disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more filly in the Statement of Trustess' Responsibilities, the Trustees (who are also the directors
of the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a frue and fair view, and for such internat control as the
Trustees determine Is necessary to enable the preparation of financial statements that are free from material

misstatement, whether dus fo fraud or error.

In preparing the financial statements, the Trustess are responsible for assessing the Academy Trust's ability to
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ASSISI CATHOLIG TRUST
(A_‘Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MENMBERS OF ASSISI
CATHOLIC TRUST

continue as a going concern, disclosing, as applicable, matters related to golng concern and using the golng
concemn basls of accounting unless the Trustees either infend to liquidate the Academy Trust or fo cease
operations, or have no realistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
frorn materlal misstatement, whether due to fraud or error, and to Issue an Auditor's Report that includaes our
opinion. Reasonable assurance Is ‘a high level of assurance, but is not a guarantae that an audit conducted in.
accordance with 1SAs (UK) will always détect a material misstatement when it exists. Misstatements can arlse
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to Infiuence the economic decisions of users taken on the basis of these financlal statements.

A further description of our responsibilities for the audit of the financial statements Is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our

Auditor's Report. .

USE OF OUR REPORT

This repott Is made solely to the Academy Trust's members, as a body, In accordance with Ghapter 3 of Part 16
of the Companies Act 2008, Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them In an Auditor's Report and for no other puipose. To the
fullest extent permitted by law, we do not accept or assume responsibillty to anyone other than the Academy
Trust and Its members, as a bady, for our audit work, for this report, or for the oplnions we have formed,

Rakesh Shaunak. FCA {Senlor Statutory Audifor)
for énd on behalf of

MHA Macintyre Hudson

Chartered Accountants & Statutory Auditor

New Bridge Strest House
30-34 New Bridge Slreet
London

EC4V 6B8J

patee 1A bl U4
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ASSIS CATHOLIC TRUST
(A Gompany Limited by Guarantee)

INDEPENDENT REPORTING AGCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ASSIS!
CATHOLIC TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 23 Octobar 2017 and further to the requirements
of the Education & Skills Funding Agency (ESFA) as Included in the Academies Accounis Direction 2017 to
2018, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and Income recelved by Assist Catholic Trust during the year 1 September 2017 to 31 August 2018 have been
applled lo the purposes identified by Parliament and the financlal transactions conform to the authorities which

govern them.

This report is made solely to Assist Catholic Trust and the ESFA in accordance with the terms of our
engagement letter, Our work has been undertaken so that we might state to Assisi Gatholic Trust and the ESFA
those matters we are required to state in a report and for no other purpose, To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Assisi Catholle Trust and the ESFA, for our

work, for this repor, or for the concluslon we have formed.

RESPECTIVE RESPONSIBILITIES OF ASSISI CATHOLIC TRUST'S ACGOUNTING OFFICER AND THE
REPORTING ACCOUNTANT '

The Accounting Officer is responsible, under the requirements of Assis! Catholic Trust's funding agreement with
the Secretary of State for Education and the Academies Financial Handbook extant from 1 September 2017, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Parllament
and the financlal transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established In the Unlted Kingdom by our profession's athical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academles Accounts Diraction 2017 to 2018. We repott to you whether anything has come
to our attentlon in carrying out our work which suggests that in all material respects, expenditure disbursed and
“income recelved during the year 1 September 2017 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financlal transactions do not conform to the authorities which govern them,

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 Issued by
the ESFA. We performed a limited assurance engagement as defined In our engagement letter,

The objective of a limited assurance engagement Is to perform such procedures as to-obtain information and
explanations in order to provide us with sufficlent appropriate avidence to express a negative conclusion on

regularity,
A limited assurance engagement Is ‘more limlted in scope than a reasonable assurance engagement and

consequently doss not enabie us to obtain assurance that we would become aware of all slgnificant matters that
might be Identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement Includes examination, on a'test basis, of evidence refevant to the regularity and propriety of
the Academy Trust's income and expenditure. '
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ASSIS
CATHOLIC TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (continued)

CONCLUSION

In the course of our worl, notliing has come to our attention which suggests that in all malerial respects the
expendlture disbursed and income received during the year 1 September 2017 to 31 August 2018 have not
besn applied to purposes intended by Parliament and the financial transactions do not conform to the authorlties

which govern them.

Reporting Accountant
MHA WMaclntyre Hudson
Chartered Accountants

New Bridge Streel House
30-34 New Bridge Sirest
Lonhdon .
EC4V 6BJ

Date: .\‘,Q Bic ¥
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ASSISt CATHOLIC TRUST
(A Company Limited by Guarantee)

_ STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2018

Restricted
Unrestricted  Restricted  fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
Note £ £ £ £ £
INCOME FROM: ‘
Donations and capltal grants 2 456,207 291,468 1,471,515 2,219,190 474,213
Charitable activities 3 56,605 6,605,993 - 6,651,688  5714,0383
Other trading activitles 4 67,120 - - 57,120 29,381
Investments 5 2,416 - - 2416 0936
TOTAL INCOME ) 571,438 6,887,461 1,474,615 8930414 621 8.5?3
EXPENDITURE ON: .
Charitable activities ‘ 453,285 7,349,461 75408 7,878,152 6,231,492
TOTAL EXPENDITURE 6 453,285 7,349,461 75,406 7,878,462 6,231,492
NET INCOME
(EXPENDITURE) BEFORE
- OTHER RECOGNISED _
GAINS AND LOSSES | 118,163 (462,000) 1,396,400 1,062,282 (12,919)
Acluarial gains on defined .
 benefit pansion scheimes 23 - 548,000 . 548,000 588,000
" NET MOVEMENT IN FUNDS 118,153 86,000 1,396,909 1,600,262 575,081
RECONCILIATION OF FUNDS;:
Totat funds brought forward 1,919,677 (944,000) 96,431 272,108 (302,073)
TOTAL FUNDS CARRIED 1,237,830 (868,000) 1,402,540 1,872,370 272,108
FORWARD .

The notes on pages 25 to 48 form part of these financial statements.
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ASSISI CATHOLIC TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07686089

BALANGE SHEET
AS AT 31 AUGUST 2018
2018 2017
Note £ £ £ £
FIXED ASSETS ' ' .
Tangible assots 14 1,169,563 96,431
"CURRENT ASSETS
Debtors 16 2,655,268 1,300,814
Cash at bank and In hand 1,876,742 - 1,349,372
4,432,010 2,869,188
CREDITORS: amounts falling due within :

one year ' 16 (746,103) - {319,609} .

NET GURRENT ASSETS . 3,685,817 2,338,677
TOTAL ASSETS LLESS CURRENT LIABILITIES 4,866,370 2,436,108
Defined baneflt pension schame ffability 23 (2,983,000) ' (2,184,000)
NET ASSETS INCLUDING PENSION . -

SCHEME LIABILITIES 1,872,370 272,108
FUNDS OF THE ACADEMY
Rastricted Income funds: :

‘Raesfrlotad Income funds 17 2,125,000 1,220,000

Restrictad fixed asset funds 17 1,492,640 98,431

Resticted Income funds excluding penslon

liabllity 3,617,640 1,316,431
" Penslon reserve {(2,083,000) - (2,164,000)

Total restrictad income funds 634,540 {847,669)
Unrestricted Income funds 17 1,237,830 - 1,119,877
TOTAL FUNDS 1,872,370 272,108

e frr————————y

The financial statements on pages 22 to 48 were approved by the Trustees, and authorised for issue, on / n_,) 14
and are signad on thelr behalf, by:

My Frank McEvoy
Chair of Trustoees
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ASSISt GATHOLIC- TRUST
(A Gompany Limlted by Guarantee)

STATEMENT GF CASH FLOWS .
FOR THE YEAR ENDED 31 AUGUST 2018
2018 . 2017
Note £ . £
Cash flows from operating activities :
Net cash {used In)/provided by operating activities 19 {944,033) 268,482
Cash flows from investing activities: '
Dividends, Interest and rents from investments - 2,416 936
Purchase of tangible fixed assets {1,148,528) {42,2686)
Capilal grants from DIE Group 1,471,616 45,023
Defined benefit pension scheme obligation inherited 1,146,000 - -
Net cash provided by investing activitles 1,471,403 " 3,703
Change in cash and cash equivalents in the year 527,370 272,185
Cash and cash equivalents brought forward 1,349,372 1,077,187
1,876,742 1,349,372

. Cash and cash equivalents carred forward 20

mamaaryemsseiii

The notes on pages 25 to 48 form part of these financial statements.
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ASSISI CATHOLIC TRUST
{A Company Limited by Guaranfee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. AGCOUNTING POLICIES

1.1

1.2

1.3

A summary of the princlpal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estirnation uncertainty, is set out below.

Basis of préparation of financlal statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financlal Reporlmg
Standard Applicable In the UK and Republic of reland (FRS 102), the Accounting and Reporting by
Charlties; Statement of Recommended Practice applicable to charilies preparing thelr accounts in
accordance with the Finanglal Reporting Standard applicable In the UK and Republic of reland (FRS
102} (Charfties SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA,
the Chariﬂes Act 2011 and the Companies Act 2006.

'The financlal statements are presented in pound sterling which Is the functional currency of the

Academy Trust and are rounded to fhe nearest pound.
Assisi Catholic Trust consfitutes a public benefit enﬂ’ty_ as defined by FRS 102,

Going concern

The Trustess assess whether the use of going corcern Is appropriate, i.e. whether there are any
matetial uncertainties related to events or conditions that may cast significant doubt on the abllity of

“the Academy Trust to continue as a golng concern. The Trustess make this assessment in respect of

a perlod of at jeast one year from the date of authorlsation for Issue of the financial statements and
have conciuded that the academy trust has adeqguate resources to conlinue In operational existence
for the foreseeable future and there are no matsrial uncertainties about the Academy Trust's ability to
continue as a going concern, thus they contintte to adopt the going conhcern basis of accounting in

preparing the financial statements.

Fund accounting

" Unrestricted income funds represent those resources which may be used towards meeting any of

the charltable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed assel funds are resources whlch are fo be applied to specific capital purposes
Imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds recelved with restrictions imposed by the
funderldonor and include grants from the Department for Education Group.

Pana 95




ASSISI CATHOLIG TRUST
(A Gompany Limlted by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.  ACCOUNTING POLICIES {continued)

1.4 income

1.5

All income Is recognlised once the Academy Trust has entitiement to the income, it Is probable that
the incoms will be received and the amount of income recelvable can be measured reliably.

Grants are included In the Statement of Financial Activities on a receivable basis. The balance of
Income teceived for specific purposes but not expended during the pertod is shown in the relevant
funds on the Balance Sheet. Where Income Is recelved In advance of entitliement of receipt, its
recognition s deferred and included in creditars as deferred income. Where entitlement occurs

before income is recelved, the income Is accrued. .

General Annual Grant Is recognised In full in the Statement of Financlal Activities in the year for
which It Is receivable and any abatement in respect of the perlod is deducted from income and
recoghised as a liabillty,

Capital grants are recognised when there is entittement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capltal granl are reflected In the balance In

the restricted fixed asset fund.

Sponsorship income provided to thé Academy Trust which amounts to a donation is recognised In
the Statement of Financial Activities in the period in which it Is receivable, where recelipt Is probable

and it is measurable,

Donations are recognised on a receivable basis where receipt is probable and the amount can be
refiably measured.

Other income, Including the hire of facilifies, is recognised In the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
henefit to a third parly, it is probable that a transfer of aconomic benefits will be required in
setflement and the amount of the obligation can be measured refiably. Expenditure is classified by
activity. The cosls of each aclivity are made up of the total of direct costs and shared costs,
including support costs Involved In undertaking each activity. Direct costs aftributable to a single
activity are allocated divectly to that aciivity. Shared costs which conbiibute to more than one activity
and support costs which are not aftributable to a single activity are apportioned betwsen those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of ime spent, and depreciation charges allocated on the portion of the assel’s use.

Expenditure on chanitable activities are costs Ingurred on t-he'Academy Trust's educational
opetallons, including support costs and those costs relating to the governance of the Academy Trust

appolnted to charitable activities.

All expenditure Is inclusive of irrecoverable VAT.
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ASSISI CATHOLIC TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.~ ACCOUNTING POLICIES (continued)

1.6 Tangible fixed assets and depreciation

1.7

1.8

1.9

All assets costing more than £5,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities Incorporating Income and Expenditure
Account and carried forward in the Balance Shegt. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities incorporating Income
and Expenditure Account. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives

on the following bases:

Astro turf - 7 years straight line
Furniture and fixtures - 10 years siraight line
Kitchen equipment - 3years stralght line

A review for Impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
valiie of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recoghised in the Statement of Financlal Activities incorporating Income and Expenditure

Account.

Debtors

Trade and other debtors are recognised at the settlement amount after any discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar

account.

Liabilitles and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it Is probable that a transfer of economic benefit will be required in settiement,
and the amount of the settlement can be estimated reliably. Liabllities are recognised at the amount
that the Academy Trust anticipates it will pay to settle the debt or the amount it has received as
advanced payments for the goods or services it must provide. Provisions are measured at the best
estimate of the amounts required to settle the obligation. Where the effect of the time value of
money is material, the provision Is based on the present value of those amounts, discounted at the
pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is

recognised within interest payable and similar charges.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.  ACCOUNTING POLICIES {continued)

4.10 Financial Instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial lablilties of the Academy Trust and their measurement basis are as follows:

Financial assels - trade and other debtors are basic financial instruments and are debt instruments
meastred at amortised cost as detailed In note 15. Prepayments are not financial instruments. Gash
at bank is classified as a basic financial instrument and is measured at face value.

Einanclal labilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amorlised costs as detafled In note 16, Taxation and soclal security are not Included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financlal
liability, as the cash settlement has already taken place and there is an abligation to dellver services
rather than cash or another financial instruments.

144 Taxation ‘

The Academy Trust is considered to pass the tests set out In Paragraph 1 Schedule 8 of the Finance
Act 2010 and therefore it meets the deflnition of a charitable company for UK corporation tax
purposes. Accordingly, the Academy Trust is potentially exempt from taxation In respect of income or
capital gains received within catagories covered by Chapter 3 Part 11 of the Corporation Tax Act
2040 or Section 266 of the Taxatlon of Chargeable Gains Act 1992, to the extent that such Incoms or

gains are applied exclusively to charltable purposes.

1.12 Ponsions

Retirement benefits to employees of the Academy Trust are provided by the Teachars' Pension
Scheme ("TPS") and the Local Governments Penslon Scheme ('LGPS"). These are defined benefit

schemaes.

The TPS Is an unfunded scheme and contributions .are calculated so as to spread the cost of
penslons over employees’ working lives with the Academy Trust in such a way that the penslon cost
is & substantially leve! percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basts of quadrennial valuations using a prospective
unit credit method. As stated in note 23, the TPS Is a multi-employer scheme and there is
- nsufficient Information avallable fo use defined benefit accounting. The TPS is therefore treated as
a defined contrbution scheme for accounting purposes and the contributions recognised in the

perlod to which they relate.
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1. ACCOUNTING POLIGIES {(continued)

The LGPS g a funded scheme and the assets are held separately from those of the Agademy Trust
in separate Trustee administered funds. Pansion scheme assets are measured at fair valle and
liabiliies are measurad on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabllities. The actuatlal valuations are obtained at least triennially and are
updatad at each Balance Sheet date. The amounts charged to operating surpius are the curient
service costs and the costs of scheme Introductions, benefit changes, settlements and curtailments.
They are included as part of staff cosis as incurred, Net Interest on the net defined benefit
liabllityfasset Is also recognised in the Statement of Financlal ‘Aclivities and comprises the interest
cost on the defined benefit obligation and Interest income on the scheme assets, calculated by

_multiplying the falr value of the scheme assets at thie beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets Is recogrilsed in other recognised gains and losses.

Actuatlal gains and losses are recognised immediately in other recognised gains and losses. -

1.13 Converslon to an academy trust

The conversion from a state malntained school to an academy trust Involved the transfer of
identifiable assets and Habililes and the operation of the school for £NIL consideration. The .
substanice of the transfer is that of a gift and It has baen accounted for on that basls as set out below,

The assets and liabilities transferred on conversion from Our Lady of Lourdes Calholic Primary
School and Sacred Heart Catholic Primary School to an academy trust have been valued at their falr
value. The falr value has been derived based on that of equivalent items. The amounts have been
recognised under the appropriate balance sheet categories, with a corresponding amotint recoghised
in Donations - transfered on conversion in the Statement of Financlal Activities Incorporating Income
and Expenditure Account and analysed under unrestricted funds, resticted general funds and

restricted fixed assel funds. .

Further detalls of the transactionh are sat out in note 21.
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ASSISI CATHOLIC TRUST
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. ACCOUNTING POLICIES (continued)

1.14 Critical accouﬁt!ng estimates and areas of jJudgment

Estimates and judgments are continually evaluated and are based on historical experlence and other
factors, including expectations of future events that are believed to be reasonable under the

circumstanhces. :
Critical accounting estimates and assumptions:

The Academy Trust trust makes estimates and assumptions concerning the future. The resulting
X accounting estimates and assumptions will, by definition, seldom equal the related actual results.
N The estimates and assumptions that have a significant risk of causing a matertal adjustment to the
carrying amounts of assets and labillties within the riext financial year are discussed below.

The present value of the Local Goverhment Pension Scheme defined benefit liabliity depends on a
number of factors that are determined on an actuarlal basls using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23.:will impact the carrying amount of the
pension liabllity. Furthermore a roll forward approach which projects results from the [atest ful
actuarial valuation performed at 31 March 2016 has been used by the actuary in valulng the
pensions liabillly at 31 August 2018. Any differences between the figutes derived from the rofl
forward approach and a full actuarial valuation would impact on the carrying amouni of the pension

labitity.
Critical areas of judgment;

The treatment of land and buildings s detailed at notes 14 and 21.

2. INCOME FRON DONATIONS AND CAPITAL GRANTS

. Resfricted ]
Unrestricted  Restricted  fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
. £ £ E £ £
Donatlons 17,081 1,437,468 - 1,454,519 429,190
‘Transferred on conversion - 439,156  (1,146,000) - (706,844) ‘-
" - 1,471,516 1,471,616 45,023

Capital Grants

456,207 201,468 1,471,616 2,219,790 474,213 .-

o]

e ————a

Total 2017 22,180 407,000 45,023 474,213
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3. FUNDING FOR AGADEMY'S EDUCATIONAL OPERATIONS

Unrestricted  Restricted Total Total
funds funds ~ funds funds
2018 2018 2018 2017
£ £ £ £
DFE/ESFA grants
General Anntial Grant (GAG) - 5,857,762 5,857,762 4,891,515
Pupil Premlum n 120,949 128,949 176,566
Other DfE/ESFA Grants \ - 311,154 311,164 57,709
- 6,298,855 6,298,855 5,126,790
Other governmant grants
.Local Authorily Grants : - 87,133 87,133 109,971
- . 87,133 87,133 109,971
Other income from ecuational
operations _
Catering Income 5,703 - 5,703 242,489
Trip Income - 187,890 187,890 175,880
Other Income 49,902 22,116 72,107 59,903
55,6056 210,005 265,700 478,272
55,695 6,595,993 6,651,680 5,714,033
Totat 2017 256,536 5,457,498 5,714,033

famamr———— =]

There are no unfulfilled conditions or other contingencles altached to the government grants above.

4,  OTHER TRADING ACTIVITIES

Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ E £ £
Lettings 3,074 - 31,074 22,616
Other Income 26,048 - 26,046 6,776
87,120 » 57,120 29,391
Total 2017 ' A 29,391 . - 29,391
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

5. INVESTMENT INGOME

Unrestricted  Restricted ' Total Total
funds funds funds funds
2018 - 2018 2018 - 2017
£ £ £ £
Bank interest receivable 2,416 - 2,416 936
Total 2017 A 936 - 936
6. EXPENDITURE
Staff costs Premises Other cosfs Total Total
2018 2018 2018 2018 2017
_ £ £ £ £ £
Educational oparations: ' :
Direct costs 3,762,671 “ 482,930 4,245,501 3,624,181
Support costs 1,842,023 933,144 857,484 3,632,051 2,607,311
5,604,694 933,144 1,340,414 7,878,152 6,281,492
et s "_""‘“““""““"""‘“,_._.._—“"““ I e m.‘
Total 2017 4,668,751 608,571 874,170 6,231,492

———ied

In 2017 of the total expenditure of £6,231,492, £236,420 was from unrestricted funds, £5,916,739 was
from restricted funds and £79,324 was from restricted fixed asset funds.

7.  ANALYSIS OF EXPENDITURE BY ACGTIVITIES

Activities
undertaken Support
divectly . cosls Total Total
' 2018 2018 2018 2017
f £ £ £ £
Educational operations : . 4,245,501 3,632,681 7,878,162 6,231,492
L —

Total 2017

3,624,181 2,607,311 6,231,482
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SUPPORT COSTS ‘ .
' ’ Educational Totai Total
operations 20148 2017
B £ £
Penslon finance cost 65,000 65,000 556,000 -
Technology costs 124,609 124,609 65,114
Premises costs | 1,118,612 1,118,612 634,723
Other costs 457,221 457,221 278,253
Governance costs 14,780 14,780 12,000
Wages and salarles 1,777,023 1,777,023 . 1,482,897
Depreciation 76,406 76,406 79,324
3,632,661 3,632,661 2,607,311
Total 2017 - 2,607,311 2,607,311

During the year ended 31 August 2018, the Academy Trust Incurred the following Governance costs:
Tolal auditor's fees of £14,780 (2017 - £12,000). ' ' o

NET INCOME/{EXPENDITURE)
“This Is stated after charging:

2018 2017
- £ £

Depreclation of tangible fixed assets:
- owned by the charlty 75,406 79,324
Auditor's remuneration - audit 12,000 8,750
2,780 3,250

Auditor's remuneration - other services
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10, STAFF COSTS
a. -Staff costs
Staff costs were as follows:;

2018 - 2017

£ £

Wages and salarles 4,231,690 3,627,742

Soctal securily costs 399,798 300,176

Operating costs of defined benefit pension schemes ' 835,046 627,376

5,486,531 T 4,455,204 -

Agency staff cosis 59,463 148,457
Staff restrycturing costs 13,600 -

Penslon finance cost 65,000 55,000

. 5,604,594 4,658,751

b.  Non-statutory/non-contractual staff severance payments

Included In staff restructuring costs are non-stafutory severance payments totalling £13,600 (2017:£NIl).
Individually, the payments were: £10,000 and £3,600,

c,  Staff numbers _
The average number of persons-employed by the Academy Trust during the year was as follows:

2018 2017

No, No,

-Teaching ' 94 b7
Adminlstration & support ' 127 70

Management 14 8

235 135

d. . Higher paid staff - . ‘
The number of employees whose employee benefits {excluding employer pension costs) exceeded

£60,000 was:
2018 ' 2017
. No. No.
In the band £60,001 - £70,000 4 3
1 1

In the band £80,001 - £90,000 : o :
In the band £106,001 - £110,000 1 0

Paae 34




ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

10.

1.

142

13.

STAFF COSTS _(continued)

Key management personnel

The Key Mahagement Personnel of the Academy Trust comprise the Trustees, the Senior Management
Team as listed on page 1, and the deputy headteachers and subjec! directors of the sponsor acadeimy.
The total amount of employee bénefits (Including employer national insurance and pension contributions)
received by Key Management Personnel! for their services lo the Academy Trust was £703,681 (2017 -

£647,027).

CENTRAL SERVICES

No central services were provided by the Academy Trust to its academies during the year and no central
charges arose.

TRUSTEES' REMUNERATION AND EXPENSES

One or more Trustess has been pald remuneration or has received other benefits from an employment
with the Academy Trust. The Principal and other staff Trustees only recelve remuneration in respect of
services they provide undertaking the roles of principal and other stalf members under their contracts of
employment, and not In respect of their role as Trustees. The value of Trustees' remuneration and other

henefits was as follows:

2018 2017
. £ £
Remunaration ' 105,000-110,000 85,000-90,600

Mrs G Ackred, Princlpal : _
. -Pension contributions paid 15,000-20,000 10,000-15,000

During the year ended 31 August 2018, relmbursement of expenses for travel and subsistence totalling
£NII (2017 - £205).

TRUSTEES' AND OFFICERS' INSURANCE

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to Insurance where UK government funds ‘cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, arrors or. omissions occurring whilst on
Academy busineas, and provides cover up to £40,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme. .
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14.  TANGIBLE FIXED ASSETS
Frephold Asset under Furnifure Plant and

property constructlon and fixtures  equipment Total
£ £ £ £
Cost
At 1 September 2017 213,267 S 0,358 294,867 588,492
Additions - 1,040,679 9,416 . 98,433 1,148,528
At 31 August 2018 213,267 1,040,679 89,774 393,300 - 1,737,020
‘Depreciation
At 1 September 2017 182,802 - 45,623 263,636 492,661
Charge for the year 30,465 - 8,956 35,986 75,406
At 31 August 2018 213,267 - 54,578 299,622 567,487
Net book value : .
At 31 August 2018 . 1,040,679 35,196 93,678 1,169,553
At 31 August 2017 30,465 ' - 34,736 31,231 96,431

The Academy owns 5 acres of land, which has been Included In the accounts at nl value,

Included within freehold land Is an astroturf pitch which has been included In the accounts based on the
valuation provided by the Trustees using depreclated replacement cost. Trustees do not believe that the
cost of obtaining a more detalled valuation outweighs the benefit.

The Academy Trust occuples land and the bulldings provided to it by the Diocesan Trustees under a
license (also referred to as a Ghurch Supplemental Agreement) which contains a two year notice period,
Having considered the fact that the Academy Trust occupies the land and buildings by a license that
transfers to the Academy no rights or control over the site save that of ocoupying it at the will of the
Diocesan Trustees under the agreement, the Diocesan Trusiees have concluded that the value of the
land and buildings occupied by the Academy Trust will not be recegnised or valued within fixed assets.

There have been alterations to the bulidings used by the Academy Trust during the year, funded by a CIF
grant. The Trustees have teviewed the terms of the agreement and have reflected on the guidance
detalled in the Academies Accounts Direction. The trustees have concluded that the alterations to the
buildings, funded by a Basic Need Grant, should be recognised as an asset of the Academy Trust as the
Academy .Trust controls the building, and has obtalned the funding for these alterations. - These
improvements are capitalised and will be depreclated over their useful life once the bullding alterations

are complete.
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15. DEBTORS

2018 2017
£ £
Due after more than one yeat : _ .
Qfher debtors ‘ 2,125,000 4,220,000
Due within one year
Trade debtors 30,504 2,243
VAT repayable ) $1,902 18,400
Prepayments and accrued income . 307,772 69,171
2,665,268 1,309,814
46. CREDITORS: Amounts falling due within one year
2018 2017
£ £ -
Trade creditors . 60,942 , 106,213
Other taxation and soclal security 309,082 82,880
_ Acgruals and defarred income . 376,169 130416
746,193 319,509
2018 ) 2017
£ £
Deferved income ,
Deferred income at 1 September 2017 61,401 . 67,728
Resources deferred during the year 267,221 61,401
Amounts released from previous years {61,401) {67,728)
Daferréd Income at 31 August 2018 . 267,221 61,401

At the balance sheet date the Academy Trust was holding funds received in advance of the 2018-19
academic year in respect of eductional visits and UIFSM funding .
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17. STATEMENT OF FUNDS

Unrestricted funds
General Funds

Restricted funds

Genaeral Annual Grant
{GAG)

Pupll Premium

Other DIE/ESFA

Local authorily grants

Other Income

Donation In Kind

Penslon Reserve

Restricted fixed asset funds

NBV of Fixed Assels
Capital Grants

Total restricted funds

Total of funds

Balance at
1 Balance at
Sepiember Transfers Gains! 31 August
2017 lncome  Expediture Infout {L.osses) 2018
£ £ £ £ £ £
1,119,677 671,438 (453,285) - " 4,237,830.
Balance at
1 Balance at
Saptember Transfers Gains/ 31 August
2017 Income  Expediture infout {Losses) 2018
E £ E £ £ £
- 5,857,762  (6,8567,752) - - -
- 129,949 (129,949) - - -
- 311,164 {311,164) - - -
- 87,133 {87,133) - - -

- 742,473 (7142,473) - - -
1,220,600 905,000 - - - 2,125,000
(2,164,000) (1,146,000)  (221,000) . 548,000  (2,983,000)

(944,000) 6,887,461  (7,349,461) - §48,000  (858,000)
Balance at

oM Balance at

September Transfers Gains! 31 August

2017 Income Expediture infout (Losses) 2018

£ £ £ £ S £

96,431 - (75,408) 1,148,628 - 1,169,553

- 1,471,515 “ {1,148,5628) - 322,987

96,431 1,471,615 {75,400) . - 1,492,540

(847,569) 8,358,976  (7,424,867) ; 548,000 634,540

272,108 8,930,414 (7,878,152) - 548,000 1,872,370

T ——

'
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17.

STATEMENT OF FUNDS (continued)

The sbeclfic purposes for which the funds are to be éppﬁed are as follows:

The General Fund has been created to recognise the income and expenditure in respect of aclivities
undertaken by the Trust which fall outside the scope of its core activities.

The General Annual Grant (GAG) represents the core funding for the educational activities of the Trust
via the Education and Skills Funding Agency by the Department for Education, The GAG fund has been
established bacause the GAG must be used for the normal running costs of the Trust.

The Pupil Premium fund has been established to recognise the restricted funding received from the
Education and Skills Funding Agency to raise the attainment of disadvantaged puplls and close the gap

hetween them and their peers.

The Local Authorlty revenue grants fund has been set up to recoghlse the Income recelved from Essex
County Councll as a contribution towards thé cost of the Trust's revenue expenditure. Funding recelved
for Speclal Educational Needs Is also recognised within Local Authority Grants. -These funds are to assist
with the costs ncurred providing disadvantaged students with the additional educational resources that

they require,
The Other DfE / ESFA revenue grants fund has been created to r_écognise the resticted funding recelved
from the Department for Education / Education and Skills Funding Agency which fall outside the scope of
core funding.

The Other Government revente granté fund has been set up to recognise the restricted funding received
from all other Gavernment bodies which fall outside the scope of core funding.

The Other Educational income fund has been éstablished to recognise all other restricted income and
expenditure which falls outside the scope of the Trust's core funding.

The Penslon Reserve has been created to separately Identify the pension deficit inherited from the Local
Authority upon conversion to Academy status, and through which all the pension scheme movements are

recoghised.

The NBY of Fixed Assets fund has been set up to recognise the tanglhle assets held by the Trust and is
equivalent to the net book value of tangible fixed assets. Depreclation of tanglble fixed assets Is allocated

to this fund,

The DIE / ESFA capital grants fund has been creatad to recognise capital grants received for the purpose
of the acquisition of tangible fixed assets. As tangible fixed assets are purchased, a transfer Is made to

the NBV of Fixed Asset funds.

Under the funding agreement with the Secretary of State, the Academy Trust was not subjecttoa limit on
the amount of GAG that It could carry forward at 31 August 2018, .
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17,

STATEMENT OF FUNDS (continued)

ANALYSIS OF ACADENIES BY FUND BALANCE

Fund balances at 31 August 2018 were allocated as follows:

St Thomas More High School
Our Lady of Lourdes Catholic Primary Schoal
Sacred Heart Catholic Primary School

Total before fixed asset fund and penslon reserve

Restricted fixed asset fund
Pension reserve

Total Total

2018 2017

£ £

1,884,432 2,339,677
674,347 -
804,051 -

3,362,830 2,330,677

1,492,540 96,431
(2,683,000)  (2,164,000)

mm——“—“':m

Total - 1,872,370 272,108
ANALYSIS OF ACADEMIES BY COST
Expenditure Incurred by each academy during the year was as follows:
Teaching
and Other costs
educational Othey excluding :
support support Educational  depreciat- Total Total
staff costs  staff costs supplies ion 2018 2017
£ £ £ £ E £
Sagcred Heart
Cathollc Primary :
School 349,536 96,895 13,871 56,786 516,887 -
Our Lady of .
Lourdes Catholic -
Primary Schao! 386,237 81,654 33,411 70,645 571,847 -
-5t Thomas More
High School 3,464,992 1,223,217 554,920 1,345,408 6,588,644 -
4,200,764 1,401,466 602,211 1,472,837 7,677,278
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17.  STATEMENT OF FUNDS (continued)

STATEMENT OF FUNDS - PRIOR YEAR

£

e —— | cee ) ey m

Balance at Balance at
1 September Transfers Gains/ 31 August
2016 income  Expediture infout (Losses) 2017
£ £ £ _F £
General Funds * 920,528 309,052 (236,429) 126,626 - 1,119,677
Restricted funds
Balance at . Balance at
1 September Transfers Gains/ 31 August
2016 lncome  Expediture infout {L.osses) 2017
£ £ £ £ : £ £
General Annual Grant . '

(GAG) : - 4,891,515 (4,767,756)  (123,759) - -
Pupil Premium - 126,285 (126,285) - . -
Other DIE/ESFA - 69,662 (69,562) - . -
Other Granfs - 109,971 (109,971) - - -
Other Income - 260,165 (260,165) - - -
Donation In Kind © 4,220,000 407,000 (407,000) - - 4,220,000
Pension Reserve (2,577,000) - (175,000) - 588,000  (2,164,000)

{1,367,000) 6,864,498 (5,915,739) {123,759) 588,000 (944,000}
Restricted fixed asset funds
Balance at Balance at
1 September . . Transfers Gains/ 31 August
2018 “Income  Expediture infout {Losses) 2017
£, £ £ £ 2 £
Net Book Value of Fixed -

Assets ' 133,499 - (79,324) 42,266 “ 06,431
Capital Grants - 46,023 - ) (45,023) - -
Total restricted funds (1,223,501) 5,909,521 (6,0065,063)  (126,526) 588,000 {847,569)

" Total of funds "(302,973) 6,218,673  (8,231,492) - 688,000 272,108
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18. ANALYSIS OF NET ASSETS BETWEEN FUNDS

19,

1119677 (944,000) 96,431

Restricted

Unrestricted  Restricted  fixed asset Total

funds funds funds funds

2018 2018 2018 2018

£ £ E R

Tangible fixed assets - - 1,169,653 1,169,553
Debtors due after more than 1 year - 2,125,600 - 2,125,000
Current assets 1,984,023 - 322,987 2,307,010
Creditors due within one year (746,193) " - (7486,193)
Provisions for Habilities and charges : - (2,983,000) - {2,983,000)
1,237,830 (858,000) 1,492,540 1,872,370

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestristed  Resfricted . Restricted Total

funds funds fixed asset funds

funds

2017 2017 2017 2017

£ £ £ £

“Tangible fixed assets ’ - - 96,431 96,431
Debtors due after more than 1 yeay - 1,220,000 - 1,220,000
Current assets E 1,087 441 341,745 - 1,439,186
Creditors due within one year 22,236 {341,745) - (319,509)
Provlsions for llabilities and charges - (2,164,000) - (2,184,000)
272,108

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FL.OW FROM OPERATING

ACTIVITIES :

Net Incomef{expenditure) for the year (as per Statement of Financlal
Activities) .

Adjustment for:

Depreciation charges

Dividends, Interest and rents from investments

increase In debtors

Increase In creditors

Capital grants from DfE and other capital income

Defined benefit penslon scheme cost less contributions payable .
Defined benefit pension scheme finance cost

Net cash {used in)/provided by operating activitles

2018 2017 -
£ £
1,052,262 (12,919)
75,408 79,324
(2,416) (936)
(1,245,454) (52,021)
426,684 125,057
{1,471,515) (45,023)
166,000 120,000
65,000 55,000
(944,033) 268,482
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ASSISI CATHOLIG TRUST
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20.

21,

22,

ANALYSIS OF CASH AND CASH EQUIVALENTS )
2018 2017

£ £
Cash in hand 1,876,742 1,349,372
Total 1,876,742 1,349,372

GONVERSION TO AN AGADEMY TRUST

On 1 May 2018 Our Lady of Lourdes Gathalic Primary School and Sacred Heart Catholic Primary School
convertad to academy trust status under the Academies Act 2010 and all the operations and assets and
liabilities were lransferred to Asslsi Catholic Trust for £Nil consideration.

The #ransfer has been accounted for as a combination that is In substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the Balance Sheet under the
appropriate headings with a corrasponding. net amount recognised as a net loss in the Statement of
Financlal Activities incotporating Income and Expenditure Account as Donatlons - transfer on conversion

The following table sets out the fair values of the identifiable assets and liabilittes transferred and an
analysls of their recognition in the Statement of Financial Activities Incorporating Income and Expenditure

- Account. :
} Restrlcted
Unrestricted Restricted fixed asset Total
“funds funds funds funds
B £ £ £
" LGPS pension surplus/(deficit) - (1,146,000) , - {1,146,000)
Cash at bank and In hand 439,156 . . 439,156
Net assets/(liabilitles) 439,156  (1,146,000) - (706,844)

The above net assetsfliabliities include £439,156 that were transferred as cash.

GAPITAL COMMITMENTS
At 31 August 2018 the Academy Trust had capital commitments as follows:
. 2018 2017
. . E £
Contracted for but not provided In these financlal statements 2,062,477 -
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23

" PENSION COMMITMENTS

The Academy Trust's employees belong to two principal pension schemes: the Teacher's Pension
Scheme for England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme {LGPS) for non-teaching staff, which Is managed by Essex Gounty Council. Both are
Multi-Employer Deflned Benefit Pension Schemes.

The latest actuarial valuation of the TPS related to the perfod ended 31 March 2012 and of the LGPS 31
March 2016.

There were no outstanding or prepald contributions at either the beginning or the end of the financial

. year,

Teachers' Pension Scheme

introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Penslons Regulations (2010) and, from 1 April 2014, by the Teachers' Penslon Scheme
Regulations 2014. Membership Is automatic for full-time teachers in academies and, from 1 January
2007, automatic for teachers in part-ime employment following appointment or a chdnge of contract,

although they are-abla to apt out. :

The TPS is an unfunded scheme and members contribute 6n a "pay as you ¢o' hasis — these
contributions along with those made by employers are credited to the Exchequer. Refirement and other

pension beneflts are pald by public funds provided by Parliament.
Valuation of the Teacheis’ Penslon Scheme

The Government Actuary, using normat actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Gost Cap) Directions
2014 published by HM Treasury. The alm of the review Is to specify the level of future coniributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuatlon of the TPS was carrled out as at 31 March
2012 and In accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014, The valuation report was published by the Department for Education on 9 June 2014. The key

clements of the valuation and subsequent consuitation are: :

employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge. . : :

total scheme liabilitles (pensions currently In payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
togather with the notional Investmants held at the valuation date) of £176,600 miliion giving a notlonal
past service deficit of £14,900 milion

« anemployer cost cap of 10.2% of pensioriable pay will be applied to future valuations

the assumed real rate of return Is 3,0% In excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return s 5.06%.

The TPS valuation for 2012 determined an employer rate of 16,4%, which was payable from September
2045. The next valuation of the TPS Is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 April 2018. .

The employer's penston costs pald to TPS in the period amounted to £601,047 (2017 - £457,376).
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23.

PENSION COMMITMENTS (continueds

A copy of the valuation repart and supparting decumentation is on the Teachers’ Pensions website
{www.teacharspensions.co. uk/newsfemployers/2014/06/publication-of-the-valuation-report. aspx).

Under the definitions sét out In FRS 102, the TPS is an unfunded muftl~ehwployer pension scheme. The
triist has accounted for its contributions to the scheme as [f it were a defined contribution scheime, The

trust has set out above the Information available on the scheme.

) ocal Government Penslon Scheme

The LGPS is a funded defined benefit scheme, with assets held In separate trustes-administered funds.

. The total contilbution made for the year ended 31 August 2018 was £291,000 (2017 - £214,000), of

which employer's contributions totalled £234,000 (2017 - £170,000) and employees' contributions totafled

" £67,000.(2017 - £44,000). The agreed contribution rates for future years are 12.5% for employers and

5,6% fo 7.5% for employees.

parfiament has agreed, at the request of the Secretary of State fof Education, to a guarantee that, in the
avent of academy closure, outstanding Local Government Pension Scheme liabllittes would be met by the -
Department for Education. The guarantee came into force on 18 July 2013. .
Princlpal actuarial assumptions: ‘

2018 ‘ 2017

Discount rate for schame liabilitles 2.65 % 2.60 %
Rate of increase In salaries 3.80 % 4.20 %
Rate of increase for pensions in payment / inflation 2.30 % 270 %
Inflation assumption (GP1) ‘ 2.30 % - 270 %
330 % 3.60 %

Inflatlon assumption (RPF)

The current mortality assumptions Include sufficlent allowance for future improvements In mortality rates.

The assumed life expectations on retirement age 65 are: -

o 2018 2017
Retiring today .

- Males _ ) : : 22.3 © 222
Females _ . 24.8 24.7
Relfiring in 20 years o
Males . 245 24.3
Females- . 2749 - 27.0

. At 31 August - At 31 August

Sensitivity analysis 2018 2017
B - £

Discount rate +0.1% (152,000 (87,000)
Discount rate -0.1% : 155,000 89,000
Mortality assumption - 1 year increase - 224,000 138,000
(215,000) (133,000)

Mortality assumption - 1 year decrease
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23.

PENSION COMMITMENTS (continued)

The above table reflects the movement in the present value of total obligation, Comparative figures have

not been provided by the Actuary.

The Academy Trust's share of the assets in the scheme was:

Fair value at Falr value at

31 August 31 August

2018 2017

£ £

Equities 2,081,000 1,268,000
Glits - 175,000 121,000
Other bonds 191,000 76,000
Property ‘ 292,000 188,000
Cash and other liquld assets 112,000 60,000
Alternative assets 294,000 148,000
Other managed funds 125,000 82,000
3,270,000 1,843,000

Total market value of assets

The actual return on scheme assets was £384,000 (2017 - £247,000).

The amounts recognised In the Statement ‘of Financiat Activities incorporating income and Expenditure

Account are as follows:

Closing defined benefit obligation

2018 2017
£ £
Current service cost (320,000) . (290,000)
Interest income _ 60,000 37,000
Interest cost - (125,000) {92,000}
Total (455,000) (345,000
Movements in the present valis of the defined benefit obligation were as follows:
2018 2047
£ £
Opening defined benefit obligation 4,107,000 4,193,000
Upon conversion 2,073,000 -
Cuirent service cost , . 390,000 290,000
Interest cost . 125,000 . 92,000
Employee contributions 57,000 44,000
Actuarial gains (466,000} {(447,000)
Benaefits pald (33,000) {65,000}
© 6,253,000 4,107,000
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23.  PENSION COMMITMENTS (continued)

Movements in the falr value of the Academy Trust's share of scheme assets:

2018 2017
£ £
Opening falr value of scheme assets - 1,843,000 1,616,000
Upon conversion 927,000 -
tnterest income - 60,000 37,000
Actuarlal losses 82,600 141,000
Employer contributions ‘ 234,000 170,000
Employee contributions 57,0600 44,000
Benefits pald : (33,000) (65,000)
3,270,000 1,943,000

Closing fair value of scheme assets

24, OPERATING LEASE COMMITMENTS

At 31 August 2018 the total of the Academy Trust's future minimum lea
cancellable operating leases was! ,

Amounts payable:

Within { year
Between 1 and & years

se paymehts under non-

Total

2018 2017
£ £
10,569 9,744
38,976 2436
49,545 12,180

25, MEMBERS' LIABILITY

Each member of the charitable compan
event of It being wound up whille hefshe is a member, or
member, such amount as may be required, not exceeding £ 10 for the debt

before hefshe ceases to he a mermber.

v undertakes to contribute to the assets of the company in the
within one year after hefshe ceases to be a

5 and liabilites contracted
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26.

27.

28..

29,

RELATED PARTY TRANSAGTIONS

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
Trust have an interest. All transactions involving such organisations are conducted In accordance with the
requirements of the Academies Financial Handbaok and wilh the trust's financial regulations and normal ~
procurement procedures relating to connected and related party transactions.

No related parly transactions took place in the period of account, other than certain trustees’
remuneration and expenses already disclosed in note 12.

Any transactions where the Trustee has a pecuniary interest is only undertaken I accordance with the 'at
cost' principle stated In the Acadeinies Financlal Handbook. :

POST BALLANCE SHEET EVENTS

The Trust was joined by six further schools from 1st September 2018,

AGENCY ARRANGEMENTS

The Academy Trust administers the distributions of the discretionary support for Jearners, 16-19 Bursary
Funds, on behalf of the ESFA. during the year, the Academy Trust received £11,480 (2017 - £11,853)
and disbursed £11,480 (2017 - £11,924). £Nil (2017 - £Nil) was retained to cover administration
expenses and therefore a balance of £NIf (2017 - £218) was owed to the ESFA as at the balance sheet

. date,

CONTROLLING PARTY
The Academy is under the control of the Brentwood Diocesan Bishop.
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